Impact Analysis October 2014

Lancashire
Children and Young People’s
Trust
How has the Solihull Approach had an impact on you?
Rate the impact of this activity 1 2 3 4 5
Following the training low impact high impact
Attitudes and Behaviour Knowledge and skills Role
To what extent do you think or act What do you know or can How useful have you found
differently when working with children, do that you couldn’t the Solihull approach in your
young people and families? before? role?

How has the Solihull Approach had an impact on the children
young people and families you work with?

Improved communication

. R Behaviour and attitudes | Emotional health and wellbeing
and relationships

What has been the wider impact of the Solihull Approach?
Rate the impact of this activity 1 2 3 4 5
Following the training low impact high impact
Record keeping Shared way of working Training others
Do you now use elements of the Solihull For example shared language, Would the Solihull approach be helpful/
Approach in your record keeping? inter agency relationships have an impact on others you work with

What do you know now that you didn't know before?
t now know what is happening inside the brain of
teenagers and am therefore able to modify) my behav-

tour to allow better commmnication with teenagers

— p—

How have the communication and relationships with CYP improved?
tallow for no eye contact and now have pens and paper tn the sesston room to

allow young people to deviate thelr attention should they want to.

How do you now think/act differently?
nsight tnto how Young people develop and the
effect of broken attachwment has had a great tmpact
wpow My approdach to Young people and has enabled
e to advise parents and education providers on
how to approach Young) people within our cohort.

The Solihull Approach aimed at the Adolescent Workforce in Lancashire

UNDERSTANDING YOUR CHILD

APPROACH

Solihull for Adolescent Workforce LCC 2013/14
Total 752
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UR Potential

Schools

Safenet Refuge
Probation

Police

Places for People

Other

Not stated

NHS.

Inspire (drugs/alcohol)
FE/HE

Councillor

Citizens Advice Bureau
Borough/District Council
Barnardos
Aurora Care

How has the Solihull Approach affected shared ways of working?

Staff have reported that they have hao wore effective conversations with
colleagues from other agencies as they ave shartng a common language
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Role

Attitude & behaviour
Knowledge & skills
Communication &
relationships
Emotional health &
wellbeing
Behaviour and attitude

Practitioners. CYP&F

RES U I.TS The Solihull Approach for the Adolescent workforce

Record ke eping

Shared working

Wider

had most impact on the practitioners themselves,

particularly in how they now work in their role. The

practitioners also felt that it had had an impact on
the Children and young people themselves. The

Training others

impact on record keeping and using a shared
language will take longer to embed.

How has the Solihull Approach been useful in your role?

twas abte to persunde a Young person away from self-

harming behaviour tn response to belng cyber-bullied, and to

talke the right appronch to getting the situation resolved

Impact on behaviour/attitude of CYP?
Ownee | explained the development of the brain to a student
and thelr parent they each had a better understanding of
each other and there was less tenslon between them,




